Sagacity

Senior
Business Analyst

Permanent - Full Time
Hybrid Working - minimum of 2 days a week in our London office
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Clever with data... combining data, insight, and action to drive value

Sagacity are the data intelligence people. Our proposition is simple: we help consumer facing businesses increase customer engagement and make
more money. How do we do it? We dig into the data businesses already have, and combine it with our data, insight, and action. Think of us as data co-
pilots for sales, marketing, ops, billing, credit and debt - clients typically see 5x returns within the first few months.

Founded in 2005, we are a customer-centric business with a World Class +82 Net Promoter Score. We believe data should be at the heart of every
company and while we are sector agnostic, primarily our clients are in the financial services, retail, energy, telecoms & media, water, and not for
profit sectors.

We are a purpose led company and we believe that purpose comes before profit. We work as one team both with clients and internally, and are
trusted to deliver quality in our standards and in achieving successful client outcomes. We are open, honest and communicate in a jargon-free,
collaborative way, with all our teams being agile and curious, and continuously learning to achieve our purpose. We believe that if we achieve our
purpose then everything else will follow



Senior Business Analyst

Responsibilities

As a Senior Business Analyst (BA) you will be responsible for gathering and understanding the business needs of our client for a specific project or
change initiative. You will work with the wider Project team to ensure your deliverables are completed in line with the agreed scope and timescales.
In addition, you must think about these plans from a strategic perspective in relation to other initiatives being worked on by the client and with other

Sagacity initiatives.

Responsbile for leading the Business Analysis tasks on a medium to large complexity assignment (and demonstrating understanding) including:

» Understanding business strategies and goals, articulating problem statements and executing solutions

 Lead the development of comprehensive business cases to support the initiation of new projects, changes or improvement initiatives ensuring
alignment with business objectives

« Documenting and mapping of ‘As Is’ and ‘To Be’ operational processes and procedures including interviewing SMEs, conducting workshops and
gaining process approvals

« Identification and quantification of process improvements e.g. opportunities for efficiencies, system change / automation, use of additional data,
governance and reporting

« Understanding and mapping customer journeys, identifying pain points and opportunities for improvement

« Ensuring that Business Requirements are fully developed, documented and prioritised with acceptance criteria

« Ensuring that Business Requirements are analysed fully, with appropriate engagement from the business teams including the review of current
processes and data sources to ensure that they align with the business or project objectives

* Lead the business analysis activities including working with client and third-party supplier business analysts and technical teams, as appropriate,
ensuring project governance is adhered to and that the management of BA tasks is always in control ensuring the team are kept updated on your
work, able to communicate priorities, issues and where required escalate for BA support



Always questioning the ‘why, what, when' and ‘so what’ - adding value to a deliverable where possible

Pack preparation / content for key meetings and meeting minutes / outputs produced in a timely manner

Influencing and Ffacilitating decisions including supporting evidence, justification and analysis for the options proposed

Identifying roadblocks before they occur and flagging with your Project Manager/Client Lead to unblock

Quality checking personal deliverables (and for fellow team members)

Identifying opportunities for Continuous Improvement

Must be able to design potential solutions to complex problems identified and demonstrate the ability to influence the business to show how the
proposed solutions will deliver benefits and solve the problem identified

Must have a detailed understanding of finance, accounting and business principles to help surface what operational issues exist and how best to
address them (or experience of analysing the structure of a business to determine how it operates and determine its objectives)

Must have experience in tracing requirements throughout their lifecycle and documenting this through a traceability matrix, demonstrating which
requirements will be delivered and how, ensuring that this is communicated with key stakeholders

Highly competent with documenting User Acceptance Testing Strategy and delivering the strategy where required

Highly competent with documenting training material and delivering the training where required

Responsible for identifying and submitting client development opportunities to the Commercial Product Management, Customer Engagement
and Client Services Teams for increased sales opportunities



Requirements

. 5+ years experience in a Business Analyst role, ideally within a financial institution, telco or utilities provider

Working experience of project and analysis techniques and supporting tools for requirement definition and documentation

Excellent interpersonal, interviewing and presentation skills

Highly competent at integrating with a team(s) and building relationships and rapport with clients

Ability to work on own initiative as well as part of a team and can work independently with a client with little support from Senior Management
High competency in applications such as Word, Excel, PowerPoint, Microsoft Visio, Outlook, Teams, Jira, Confluence

Extensive knowledge of project delivery approaches such as Waterfall / Agile / Hybrid

Extremely high competency and knowledge of Business Analysis Methodologies such as Business Process Modelling (BPM), MoSCoW, MOST, Six
Sigma, Lean, Wireframes, CATWOE, Entity Relationships, PESTLE, The 5 Whys etc.) supported by relevant qualifications

Exceptional people skills, including experience of mentoring less experienced roles, involvement in recruitment and potentially Line Manager
responsibilities



People at Sagacity

Success in any business is ultimately about its people; their skills, personality, attitude, qualities, dedication and enthusiasm. We recognise the value
of our people and their commitment to working together to achieve successful outcomes.

At Sagacity, we:

» believe working with our clients collaboratively delivers better results

 coach and mentor our clients’ teams so our data and solutions live on after our assignment ends
* believe in delivering benefits as we go along

We achieve this through our core values:
* One Team

* Quality Delivery

* Trusted

 Agile & Curious

* Open, Honest, Simple Communication

If you would like to join a unique working environment, with a sociable culture, where work is done a little bit differently — and we believe ‘better’ -
then we look forward to hearing from you!



